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How can Al transform your business?
Al Strategy Workshop

Turn Al curiosity into clear, operationally grounded action.

Most organizations don’t need more Al ideas — they need focus. This 4 hour workshop helps
leadership teams quickly identify where Al can deliver real value, align stakeholders, and devleop a
prioritized list of high-value initiatives worth acting on — including opportunities across operations,
manufacturing, and the shop floor, not just the back office.

Align Generate Prioritize

= Surface and prioritize pain = Rapid Al-centric solutions = Score ideas by Desirability,
points across business, ideation tied directly to the Feasibility, and Viability.
operations, and execution. highest-value problems.

= Remove subjectivity and

+ Ensure efforts are grounded = Operational, manufacturing, arrive at a defensible short
in how work actually gets and front line use cases. list.
done.

What You’ll Walk Away With

Who should attend?

= Cross-Functional Leaders

= Alignment on Al priorities across business and operations

* Aranked list of problem statements across affinity groups = Executives and Strategists

= Department Leaders
= Actionable insights translating directly to Al starter projects . process Leaders

IT Leaders

= A clear path forward, including recommended next steps,
= OT Leaders

ownership, and follow-up action

Ready to Move Forward?

You want to turn Al interest into focused, practical action. This workshop is ready to help you
get started with confidence.

Contact us to schedule your Al Strategy Workshop
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