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AI Readiness Discussion
Find Your AI Starting Point

Value & Risk Perception
What excites you about AI? 
What concerns you?

Process Friction
Where do Windchill, PLM, or 
operational workflows create 
bottlenecks?

Current AI Awareness
What’s on your radar? What 
conversations are already 
happening?

Operational Challenges
Quality issues, scheduling 
conflicts, resource constraints.

Magic Wand
If you could solve one problem 
instantly, what would it be?

Existing Initiatives
Any pilots, experiments, or 
grassroots efforts underway?

What We Will Explore TogetherWhat is it?

The AI Readiness Discussion
is an informal 30-minute 
exploration designed to help 
you identify practical AI 
opportunities within your 
organization. Through a 
structured yet conversational 
approach, we'll help you 
identify pain points, explore 
possibilities, and outline 
priorities that matter most to 
your team.

Organizational
Readiness
Understand where you 
stand and what gaps exist

Tailored Next 
Steps
Workshop or a pilot 
project

Identified Use 
Cases
Real opportunities 
across departments

Potential Starter 
Project
A low-effort, high-impact 
way to begin your journey

What You’ll Walk Away With

Ready to Get Started?

Let’s talk. In just 30-minutes, you’ll gain insights into where AI can create value in your organization.

Contact us to schedule your AI Readiness Discussion


